C\ / Cleveland

WHEELERS

Cleveland Wheelers Cycling Club

Committee Meeting
27" November 2024

Attendees: KS,ST,SJ,NS, DK, TL,MS
Apologies: GW,JG,AM,JK,CL,GC

Order Of Business

Chair:

Vice:
Secretary:
Treasurer:
Membership:
Youth:

Previous minutes passed.

CTT date fixing — events pretty much settled — need date for Seamer 18

Bring & Buy — Cost £114, took £87 on door, £113 on cakes and £40 on “charity stall”.
Freewheeling had 45 entries. Usual suspect won again.

2 female coaches trained up, Liz & Kirsten.

N/A.

Paid all affiliation fees for the next year.

£15584 of which Race Team £714 and L2K £2242
Renewals going well, Total 356, 203 Adults & 153 Kids
Youth Account — £1930

Youth Shop — Paul Norton did not report this figure — might have to get later.
Youth Membership — 153

Youth training going very well, had some very busy weeks but other quiet weeks but strong
numbers averaging 35 an evening. 28/10/2024 was our Halloween themed night, lots of
spooky fun. 11/12/2024 is our end of year party and Christmas awards night.

League 2000 awards night on 23/10/2024 was well attended and a great evening. Charlie and
Toby Tanfield where guests of honour, with Harry unfortunately missing out as he was
summoned to ride in Malaysia! An excellent evening and we received a lot of plaudits for our
efforts this year.

The TDC sessions on a Thursday recommenced at the start of October, with strong turn outs
each week.

NEYL 2025 options will be going live soon as dates start to come through for 2025. Looking
at mid-May 2025 again for our round? Speaking of which, | will be date fixing all of the
CWCC youth activity as I usually would in December for 2025.

Two new coaches who have now completed their training — Liz Arkley & Kirsten Lucas. We
have a handful of other parents who are potentially interested but watch this space as |
attempt to grow and expand the team.



Daniel Thompson, is continuing to smash it for us no matter what he does — CX, track league
etc. He is doing well in his youth/junior GB pathway too.

Lewis Maynard — myself and Paul attended the National Hill Climb Championships on
27/10/2024 supporting Lewis in this event. It was a great day out and Lewis rode well. Lewis
has been approached by Leadout Performance Race Team, a move in which he is strongly
considering. | have told him that it is ultimately his decision on this. He still wants to attend
our events though.

A strong cohort of riders - Harvey Murrell, Finley Murrell, Bjorn Chilton, Erin Cowen,
Reuben Cowen, Acer Tarn, Leo Lucas-Barker, Jessica Lucas-Barker & Olivia Lucas-Barker,
Ivan McGregor and Ethan McGregor have all been regularly attending the CXNE & NECLL
CX rounds — with Bjorn going all the way to Alnwick!

Container — working well and housing a lot of our stuff, need to work to maintain the tidiness
and upkeep — we have lights in there now. Lots of ideas from coaches to get more things.

Youth email — JG/PN to speak to JK about this further.
BC Club Account — JG/SJ to investigate further.

Youth kit stock — is this coming? To discuss further

Welfare:
No welfare issues reported.
Patrick Burney is sending information on safeguarding, autism, etc.
Concerns over events like away weekends when youth members are involved, and parent
does not attend. Need to be aware of responsibilities and may need “designated parent” for
such attendees.

Social: Whitby, Kettlewell, York (pub crawl) and York Away Weekend.

Website: Ability to import CWCC events into your own calendars

Racing: No one left in team

Kit: N/A & see later

Delegates:  CTT date fixing. Seamer to move to July?

New website going live in January.

Agenda

CTC/Cycling UK
ST questioned value to club, and does not wish to join personally, for cost reasons. TL suggested it is
good to support a body that champions cycling issues rather than BC who just run races. Therefore:
We will continue to support them.
TL may need to take over admin (ST to see if it’s possible for a non-member to admin)

BC
ST is obliged to be a member of BC but objects to the £50 that it costs him. Club to cover cost from
next year.

Membership Fees
Increase age at which one begins paying adult fees to 25 years old. (Does this need to go to AGM?)
Have (another) think about free membership for those who just wish to help out (eg at events, L2K
etc)

Club Clothing



Will stock Jersey & Gilet.

We need a price list for members.

Need to order stock of youth Kkit.

Skin Suits will come along eventually.

Can we do members order enquiries via MemberMojo?

JG to provide list of youth sizes required for stock (50 jerseys in total?)

SJ to do “size distribution” sheet in order to work out how many of each size to get in stock for
adults.

Need aero & comfort fit.

Next Meeting: In new year, TBA after AGM
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