Attendees: SJ

C\ / Cleveland

WHEELERS

Cleveland Wheelers Cycling Club

Committee Meeting
24" April 2024

,AM, NS, PN, JG, ST, DG

Order Of Business

Chair:

Vice:
Secretary:
Treasurer:

Membership:
Youth:

Welfare:
Social:
Website:

Previous minutes passed.

Presentation evening had 60+ attendees. Thanks to KS for cakes, BB for presentation,
G.Russel for TTT prizes. New venue is preferred to previous one. Cost was £700 including
trophies, medals & food.

Container has arrived! Not sited exactly where expected though, due to weather. Special locks
on order. Coaching kit ordered too. Got 1k of funding for East Cleveland Classic.

JK given Mike Binks Salver.

CXNE — MC went to AGM, we expect to have an event on 13" October.

Evening Series starting soon
Needs to register race team.

£500 from Pat Clayton legacy.
£3100 raised for LD on JustGiving page.
£260 from presentation evening raffle.

N/A.

£1277 in bank.

104 members.

Averaging 21 members at training.

Velofemme due on 51" May

NEYL due on 121" May

East Cleveland Classic — got £1000 grant, used for bottles etc. Ran skills sessions, had 50ish
kids. Thanks to all who helped out.

L2K started. L2K money now under club account. Invoices to be paid from club account in
future. 61 riders in week 1.

Local Cyclist donated some old kit, some went as prizes, some given to kids. Bike received
from John Horlock.

BC site needs updating!

PN has put posters out, have QR codes on to link to website.

Card readers bought. Used at L2K and coaching.

Table cloths and flags etc have been bought.

Could use some lights for the container.

N/A.
N/A.

JK been busy. New scheme going live. Paid to upgrade site, £84p/a gives more flexibility and
more storage space.

Domain renewed. Paid for 5 years.

Look into better email arrangements.



Database of club runs coming along well.
E/S registrations up and running and garnering entries.

Racing: N/A.

Kit:

N/A.

Delegates:  N/A.

Agenda

Evening Series
About 38 so far. £10 for whole series, £5 per ride for randoms, £3 for club members.

Go Ride Accreditation
Applying....
Club Kit.
We have new logo! Need to incorporate it onto kit. MS to provide examples (images). PN to look
into stickers.
We could also do bottles...

Satellite Tracker
TL to investigate and purchase. Cost will be £360 for first year. We’ll “see how it goes™

WhatsApp Community Channels
Set up and see if we can get them rolling. Should we have the club’s own PAYG SIM & phone
number for admin purposes?

Satellite Tracker
TL to investigate and purchase. Cost will be £360 for first year. We’ll “see how it goes”

Off The Bike Clothing
Look into it

Next Meeting: 29" May
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