Committee Meeting
21% November 2021

Attendees: Steve Tilly, Kate Sanderson, Anth Moy, John Kelly, Josef George, Derek George, Shaun

Joughin, Nick

Smith, Marcus Smith, Kristan Wadrop, Dave Kirton,

Apologies: Shaun O’Shea, Gordon Waring, Tom Levell, Gavin Chatto

Order Of Business

Chairman:

Treasurer:
Membership:
Youth:

Welfare:
Social:
Website:

Racing:

Kit:
Secretary:

Welcomed Kris back into the fold and also welcomed the return of face-to-face meetings.
The previous minutes were passed.

Not much to report — Event Program to arrange, CX event to take on and Bring & Buy to
arrange.

£7776 in bank, £1439 of it for RT.
252 adult, 85 youth.

Account currently £4247 but has some expenses outstanding/upcoming.
There will be two coaches to train.
Sessions are going well, good numbers.

Nothing to report, all going smoothly.
No social sec at present so events organised on ad-hoc basis.

Still working on collage for header banner — has asked for photo contributions/suggestions.
Working on L2K Entry/Registration form for next year.

Going to upgrade to next band of Wordpress for more storage.

Wordpress can handle payments. Is it something to consider? (We may also look at other
systems)

Events for next year need adding to calendar.

Need new route for 100/8?

Probably no team next year. There is some spare sponsorship money, which can be held on to
or handed back. Must be used for its intended purpose though, cannot go into “general funds”.
There is a difficulty with youth races — not enough held. Need meeting with BC/Adam
Brooks to try to get more going.

Not enough riders of correct age at CWCC to have youth/junior team just yet.

N/A.

Moved club membership over to new system, goes live at end of month. Payments via Stripe
now. Paypal will be scrapped & deleted.



Agenda

e Event Program

CX is a problem. MC no longer prepared to run it due to “difficulties”. Marshals is an issue due to
the “all-day” nature. Need to pick a date.

CTT Centenary Event — approach made to Yorkshire Cycle Hub. A lot of interest.

Wording changed on membership form to “encourage” marshalling.

e Charity
Have £200, will double that up. Proposed charities were Teesside MIND and Air Ambulance.
AOB
N/A

Next Meeting
10t Jan 2022
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