Minutes of CWCC Committee Meeting

2" December 2019

Present:

Steve Tilly, Kate Sanderson, Richard Carter, Marcus Smith, Nick Smith, Josef George, Mike Cole, John Kelly,
Shaun Joughin, Derek George.

Apologies:

Julie McNicholas, Dave Kirton, Shaun O'Shea, Anth Moy, Kris Wadrop.

Chairman

Opened the meeting.

Talked about the sad passing of SB and his pride in his SPOTY award. Club gave £100 to Air Ambulance in
his memory.

Previous minutes were accepted.

Secretary

N/A

Treasurer

£7525 at bank of which £2700 is for RT.

Membership

Adults: 157; 57 yet to renew; 6 have left.
Juniors 105

Social
There are trips to York on 7" Dec and Yarm on 14" Dec.

CWO

KS has had DBS checks completed and safeguarding course is upcoming. Forms & emails have been
updated to include Kate rather than Diane.



Web

Renewed hosting fees.

Still working on theme for "mobile view”.

Updating calendar & challenge ride routes.

Evening Series PB table - TL to be actioned,

May use What3Words for various locations where postcodes are inappropriate/inaccurate.

Youth

Announce & introduce new CWO (although KS is already well known).
Coaching — 30-40 attendees; new coaches are trained up; now 8 full-time coaches; trying to get a female
coach. Xmas party is coming up; L2K to continue unchanged.

Agenda Items

»  British Cycling are running an accredited marshals course. DK to email membership to see if anyone
is interested.

* TT dates are all in, MS to investigate alternative {non CTT) arrangements for insurance to run
events.

* Club needs to look at Development Plan (young volunteer, female coach, racing}.

* Bring & Buy was a good evening £134.20 raised for charity. The event ran a £40 deficit, which is
acceptable.

* Places To Ride - attempt to reclaim money for coaching training was unsuccessful as the grants are
for equipment rather than coaching fees. Second attempt will be made, this time for "equipment"”
(which JG actually needs).

* Evening Series - new clocks to be bought,

* CX - Atrocious weather( as usual) but track successfully cleaned and no disruption to training the
next day. Next year run event not under CXNE banner. Also run a Go Ride kids CX event. Maybe
also a Summer Series (all ages)

* Prize Evening — No date yet, trophies need to be returned.

* Race Team- working on recruitment (5 riders, maybe?). Check if Charlie T has MBMRR trophy (as
he was last known winner). TDF "Beefeaters” sponsorship?

* Ride Etiquette Guide- NS to review..

Next Meeting
3" February 2020
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