CLEVELAND WHEELERS CYCLING CLUB

MINUTES OF GENERAL MEETING

Held at Prissick Cycling Circuit, Middlesbrough
Monday 10th March 2014

1. Chairman's Address

The Chairman welcomed all attendees and outlined the agenda of items to be discussed during the

meeting.
2. Present
M Cole (Chairman) G Tate (Gen Sec.)
B Bevis (Social Sec.) S Tilly
M Daniel (Treasurer) J Kelly (Website development)
3. Agenda

Listed below is the item to be discussed during the meeting:

. Discuss the possibility of a two tier membership system.
. The future of the Mike Binks Memorial RR
. Marshalling

4. Officials Reports

General Secretary

Recap on what was discussed in the previous meeting and a summary of recent events.



Treasurer

£879.61 deposit
£2751.00 credit
£1544.00 cash in hand

£62.72 spent on trophies

Membership Secretary

It was stated that the current membership is up again and currently stands at 228, with 164 seniors, 36
juveniles/Juniors, 4 honorary and 24 life members.

Social Secretary

e  The club made a loss of £92.01 on the last dinner dance

e  We made £204.00 on the raffle.

Bryan also mentioned that it would be his last meeting holding his current post as he will be stepping down.

Racing Secretary

No race report given as Marcus was absent from the meeting.

Youth Development Officer

No report given as the Youth Development office was absent.

Website

A summary was given of all the new features of the website and how it could possibly help the club as a central
contact point.

e Sections added for Road racing / Time trials and Sportives
e Club runs catalogued
e Club activities on Google calendar

e Logins for members to change details



5. Main Agenda

Two tier membership

It was discussed whether it would be a good idea to introduce a second tier of membership for some older
members who still wanted to be part of the club but were either not capable or didn’t want to marshal at events.

Mike Binks Memorial RR

An email from Nigel Hopper was received informing us that he won’t be organising it this year and would
anyone like to stand in and take his place. Anyone who is interested should get in touch.

Marshalling Duties

e Paul Howe won’t be organising the marshalling rota for this year and would like someone else to take
over. Although Dave Kirton was absent from the meeting it was loosely proposed that he might be the
ideal candidate.

e Any members over the age of 65 are not requested to marshal if they don’t want to but if they feel that
they would like to continue then it is appreciated.

e It was mentioned that some members weren’t turning up to their designated event and it was unclear
why. Some were apparently not getting notifications by email etc so It was decided that the
membership list should be checked and see if it is up to date.

6. Other news
e  The Seamer Time Trial Series has been increased by four nights.
e It was decided that as donations have already been given, and as he’s been a long standing member of

the Club it would only be right that Keith Alderson’s granddaughter is added as one of the clubs
designated charities.

7. Agenda for the next meeting.

A possible donation to League 2000

8. Close of Meeting

There being no further business the Chairman closed the Meeting at 8.45 p.m.

9. Next Meeting

The next meeting will be held on the 28" April 2014






