CLEVELAND WHEELERS CYCLING CLUB

MINUTES OF GENERAL MEETING
Held at Prissick Cycling Circuit, Middlesbrough
Monday 1% September 2014

1. Chairman's Address

The Chairman welcomed all attendees and outlined the agenda of items to be
discussed during the meeting.

2. Present

Present: Mike Cole, Dave Kirton, Steve Tilly, Marcus Smith, Joseph George Derek
George Maureen Daniels, John Kelly.

Apologies from Stephen Murphy, Steve Binks, Shaun Joughin

3. Matters Arising

Official’s Reports

The Treasurer stated that the figures in the March minutes were incorrect and should be
amended. The correct figures should have been:

Current £2753.45
Deposit £879.61
Cash £1549.00

Also that £62.72 was paid for trophy Insurance.



4. Officials Reports

General Secretary

Summary of last meeting.

Treasurer

e £4347.08 Current

e £879.85 deposits

e £11.46 cash in hand

e The levees for League 2000 are due to be paid.

Membership Secretary

The membership secretary stated that the current membership currently stands at Now stands
at 250.

Racing Secretary
Marcus commented that the Mike Binks RR went well this year.

Youth Development Officer
e Joe stated that he hadn’t been to any meetings recently.
e League 2000 was going well.
e There is a first aid course coming up.

Website Development

It was stated that there hasn’t been many changes to the website recently.

e Add a ladies section to the site.
e Add weekly rides.

e John thought it may be a good idea to send photos of club events etc., to him so he
can add to the gallery rather than them being lost on Facebook.



5. Main Agenda
e The AGM is booked for Wednesday 24™ September in St Joseph’s Church Stokesley.

e Trophies for Evening series

a) It was discussed how we should go about replacing some of the competition trophy’s as
some are in a bit of disrepair with pieces missing etc. and other categories don’t even
have one. It was stated that a Junior Scratch Salver was bought last year for the Evening
Series.

e Prize presentation evening
a) After looking through the results of the recent survey it was felt that it may be time to run
a trial Presentation evening rather than a dinner dance to see what people.

The venue and date are yet to be finalised but it will be down to the committee this year
since Bryan has stood down from his post as Social Secretary.

6. Other News
e Pat is stepping down as League 2000 Treasurer from next year.

¢ Joe Joseph has been liaising with Bryan and is going to organise the Quiz
night this year, dates at the moment are 14™ or 21* November.

e The Bring and Buy event at Stokesley Town hall will be on the 31% October.

e Evening Series — During the 17 events this year 600 people rode with an
average of 35 riders per week.

e Ideas would be welcome for some other unusual club events after the recent
‘Retro’ bike ride organised by Paul Christon went down very well with
everyone who rode. So far we have had ideas including a ‘Nocturne or night
ride’ or a family orientated event.

7. Agenda for next meeting

e Vote whether we should have an official position and for John to be on the Committee
to fulfil that role as the website has now become a fundamental part of the club.

Bring the deadline for paying subs forward

Abolish the 50% penalty for late payment

Not to bother with membership cards anymore.

Marshalling.



7. Close of Meeting

There being no further business the Chairman closed the Meeting at 9.00 p.m.

7. Next Meeting

The next meeting will be held on the 24™ October at St Joseph’s Church , Stokesley 7:30pm



